
Mead Lake District 
4th Quarter Meeting Minutes – Final 

 

Date: October 11, 2025 
Time: 9:00 a.m.  
Location: Mead Town Hall 

 

1. Meeting called to order by Commissioner Greg Evans 
 

2. Roll Call: Will Ruemmele (Treasurer), Mary Schalow (Secretary), Greg Evans, Larry 
Koschak, Bob Eckes (Town of Mead), Roy Tyznik (Clark County). Quorum reached. 

 
3. Accept Resignation of Ricky Mews:  

 Resignation letter was read and accepted (attached).   
 The district’s tanker was collected by Paul Proksch; will be winterized and stored 

at no cost to the district.   
 

4. Election of new Chair by Board Members:  
 Mary Schalow nominated Will Ruemmele; Greg Evans nominated Larry Koschak.  
 Larry Koschak was elected as Chair, 4-2. 
 

5. Appointment of new Commissioner by Chair to fill remainder of unexpired term, subject 
to approval by majority vote of the Board:  

 Chair Koschak appointed Steve Rutkowski and his appointment was approved 
by the Board, 5-1. Steve joined the Board for the remainder of the meeting. 

 
6. Reading and approval of minutes of 3rd Quarter Board Meeting – Schalow:  

 The wording of Item 22 regarding an alternate aeration project will be expanded 
to reflect the 3rd Quarter description of location (two sheds on shore) of the 
electricity running the system.  



i. Discussion at today’s 4th quarter meeting further clarified that no 
electricity is running through the water. Compressed air hoses are 
connected in the water, powered by electricity on shore. 

 Discussion at today’s 4th quarter meeting also disclosed that Addison Baierl is 
assisting Kendra Baierl in the web site maintenance.  

 Larry Koschak moved to approve the meeting minutes with the exception of 
modifications to items #6 and #8 to add clarification, to be brought to the 1st 
Quarter meeting of 2026 for approval. Motion carried with 4 in favor, 1 against, 
and 1 abstention. 
 

7. Treasurer’s report and 2025 YTD Expense Audit – Ruemmele:   
 Current account balances: 

i. Money market account: $9,751.71.  
ii. Checking account: $14,290.15.  

iii. CD : $45,332.30, with a renewal date of 9/14/2026.  
iv. Total balance is $69.374.16. This includes transfer of $15K from the 

money market account to checking account to cover the bills. 
 Since taking oƯice, Treasurer has written $4,100.10 in checks, with one check 

outstanding to AgSource for $381.  Primary expenses in the last quarter were to 
AgSource and Wisconsin Laboratory and roughly $500 in fees for printing and 
notification for the Special Meeting, plus $175 in reimbursement for testing 
expenses to Larry Koschak.  

 There is nothing in agendas or minutes authorizing the treasurer to spend $35K 
on the second nanobubbler or $14K for water testing in 2025.   

i. Taxpayers were promised at the 2024 Annual Meeting that although the 
larger nanobubble unit was placed in the 2025 budget, the purchase 
would happen only after the first phase of the testing project was 
successfully completed. The first phase was not completed prior to the 
purchase and there is no documented approval for the actual purchase of 
that unit. 

 Discussion points: 
i. Larry Koschak stated the 2024 annual meeting minutes show testing 

funds for 2024, a large nanobubbler ($35K) for 2025, and water testing for 
2025 (included in the equipment and maintenance funding). 

ii. Greg Evans stated a nanobubbler purchase was approved at a Board 
meeting at the Kow Kickin Café; meeting was not noticed to voters and no 
minutes were taken.   



iii. Phil Strand thought the purchase was approved at the 2025 Second 
Quarterly meeting. 

iv. Member of audience commented on legal jeopardy of Mead Lake District  
and the potential for dissolving if the Board is not accountable to 
taxpayers.  

 Mary Schalow moved to accept the Treasurer’s Report. Motion carried. 
 

8. Review estimate and vote on construction of Nanobubble machine shed – action item – 
Koschak:  

 A shed is being built to house the large nanobubbler at no cost to the district. 
Labor is being donated by Bill Martens and materials donated by Feltz Lumber.  
No action needed. 

 
9. Proposal to sell water spreader machine – action item – Koschak:  

 Motion was made and withdrawn due to lack of a second.  
 Discussion item: Concerns were expressed about the Lake District’s application 

of calcium chloride without liability insurance coverage.  Members of audience 
suggested the purchase of liability insurance should be a high priority to cover all 
activities of the lake district in case we are sued or someone is injured.  No 
action taken. 
 

10. Cattails destruction on Mead Lake and applicable state law – Schalow:  
 Cattails are being destroyed on Mead Lake, creating a hazard for boaters. 

Documents are attached regarding the benefits of native aquatic plants and 
Wisconsin Statute NR 109.06 that governs their destruction.  These documents 
will be attached to the minutes to be posted on the Mead Lake Facebook page 
and the Mead Lake District web site. 
 

11. Review of no wake markers and next actions to inform Mead Lake boaters on state law – 
action item – Koschak:  

 Wisconsin Statute 30.66 (attached) requires boaters to slow down within 100 
feet of the buoys. This information will be attached to the minutes to be posted 
on the Mead Lake Facebook page and the Mead Lake District web site.  
 

12. Robert’s Rules adoption to prevent voter disenfranchisement – action item – Schalow: 
 Instructions to voters at Special Meeting resulted in voter disenfranchisement as 

some thought a roll call was being taken rather than a vote.  



 Mary Schalow moved that our Board adopt Robert’s Rules of Order for voting 
procedures.  Motion carried. 

 
13. Process to reinstate tax assessment – Evans: 

 Greg Evans moved that we discuss at the next Annual Meeting the process for 
reinstating the $100 tax assessment.  Motion carried. 
 

14. Wisconsin water week, Wisconsin’s Lakes and Rivers convention. April 15-17, 2026 – 
Koschak: 

 Larry Koschak informed the Board of this conference and recommended 
attendance by all commissioners. He stated that Chapter 33 - Statute 33.28 (2m) 
5 – requires lake districts to reimburse commissioners for all expenses when 
they attend conferences. Thus, no approval is necessary. 

 Discussion topics: 
i. Attendees should share a written summary of knowledge obtained. 

 
15. Status on sale of Nanobubble Kingfisher units – Koschak 

 Larry was given approval at the 3rd Quarter Board meeting on August 9, 2025, to 
negotiate the sale of the two small nanobubblers to a potential buyer that had 
expressed interest. That buyer backed out. Those two nanobubble units are now 
listed for sale on Facebook Marketplace under Colleen Koschak’s name. 

 The posting will be removed and approval for selling district assets will be sought 
from the voters at the 2026 Annual Meeting.  

 
16. Submission of two grant requests – Koschak 

 Mechanical Aquatic Plant Control grant – a one -year projection to oƯset the cost 
of nanobubble project’s water testing.  

i. Project cost is $17,996. With the grant and donated hours, cost to the 
district would be $5800 and would need voter approval. 

 Air DiƯusion’s fine-bubble aeration program – a grant to oƯset capital expense.  
i. Projected cost is $144,375. With the grant and donated hours, cost to the 

district would be $36,094 and would need voter approval. 
ii. Discussion points:  

1. Unknown electricity expenses would be incurred with both 
systems; we would need an electric meter. No action taken. 

2. Clark County and Town of Mead should be approached about 
contributing financially. No action taken. 



3. Other devices are available that propel water around, that can be 
placed on docks. No action taken. 
 

17. 2025/2026 nanobubbles test and learn pilot – Koschak. No further discussion. 
 

18. Completion of fish crib event – Koschak: 
 Twenty-three fish cribs were placed in the lake on September 27; thirty-one 

people attended the 4-hour event. Previous cribs remain in the water.  
 

19. Tentative dates for 2026 meetings – Koschak:  
 1st Quarter – February 21 
 2nd Quarter – May 16 
 Annual Meeting – June 13 (not Father’s Day weekend) 
 3rd Quarter – August 8 
 4th Quarter – October 10 
 Discussion: It was suggested we conduct some meetings remotely as long as 

voters are allowed to sign on. 
 

20. Greg Evans moved to adjourn at 11:50 a.m.; motion carried. 
 

Mead Lake District Secretary, Mary Schalow 

  



 

  



 

  



 

  



 


