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Mead Lake District 
3rd Quarter Meeting Minutes – Draft 

 

Date: August 8, 2026 
Time: 9:00 a.m.  
Location: Mead Town Hall 

 

I. Meeting called to order by Chair Rutkowski at 9:00 a.m. 
 

II. Roll Call:  
a. Present: Steve Rutkowski (Chair), Will Ruemmele (Treasurer), Mary Schalow 

(Secretary), Paul Proksch, Justin Running, Bill Martens (Town of Mead), Joe 
Waichulis, Jr. (Clark County) 

b. Quorum reached 
 

III. Approval of minutes of 2nd Quarter Board Meeting of 4/25/2026. Approval of 
Commissioners Meeting of 6/13/2026. Approval of Board Meeting minutes of 
7/5/2026. Review of Annual meeting minutes of 6/13/2026.   
a. Running motioned we approve meeting minutes as printed and distributed at the 

meeting. Seconded. Discussion regarding change of title of 7/5/2026 meeting 
from “Special Meeting” to “Board Meeting”.   

b. Motion made by Running to amend 7/5/2026 minutes to reflect exact comments 
regarding calcium chloride insurance coverage.  Seconded.  

c. Motion to accept the minutes carried. 
IV. Treasurer’s Report - Ruemmele 

a. Account balances and list of expenditures: 
i. CD = $45,723.34 with maturity date of 9/14/2026 

1. As per annual meeting direction, we will be moving 35,000 to 
designated non-lapsable fund. 

2. Remainder will be rolled over into money market account. 
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ii. Business Checking = $4,851.41 
iii. CMMA (money market account) = $4,780.66 

b. Two outstanding bills totaling $1,032  
c. Motion by Rutkowski to accept treasurer’s report. Seconded, followed by 

discussion. Approved. 
 

V. Old Business 
a. Status of Insurance Policies – Policies approved at 7/5/2026 board meeting. 
b. ADS Aeration investigation plan – Would need to research this or other projects 

in detail prior to moving forward. Non-lapsable fund was established at annual 
meeting for general lake improvement. 
 

VI. New Business 
a. Look into buying AEDs. Waichulis will bring to Clark County’s attention. 
b. Discuss who to speak to at the County Campground for donations/tax levy. The 

lake district is not able to tax the county/campground. Rutkowski will approach 
Clark County’s Forestry and Parks Committee to consider financial support for 
the lake district. 

c. Need to move nanobubblers to new storage place. Proksch agreed to store the 
two small machines at no cost, as he has been doing with the district’s water 
tanker. 

d. Plan for selling nanobubble machines.  
i. Motion by Rutkowski to sell the large nanobubbler machine for $27,000 

as oƯered by Lake Restore, LLC, and place proceeds in checking 
account. Seconded. Discussion. Motion carried. 

ii. Motion by Running to list the small nanobubble machines for sale on 
Wisconsin Surplus Auction with the caveat that the Mead Lake District 
board needs to approve the sale at our next meeting. Seconded. 
Discussion. Motion carried. 

e. Plan for interfacing with our ECRWA (Eau Claire River Watershed Association) 
partners. Membership dues have been paid and Rutkowski will interface with 
them on behalf of the lake district.  

 
VII. Correspondence sent to the district. Correspondence received by the lake district 

was shared with the Board:  
a. Letter from Bill Becker regarding lake district (attached). 
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b. Letter from Larry Koschak regarding annual meeting minutes 
c. Grievance document 
d. Dissolution Petition from Brian Hafner requires vote at 2027 annual meeting. To 

be posted on district’s web site. 
 

VIII. Public comments 
a. Waichulis introduced Chris Straight from the West Central Wisconsin Regional 

Planning Commission, as a valuable resource for our lake district.   
 

IX. Motion to adjourn at 10:32 a.m.  Seconded. Motion carried. 
 

 
 

Mead Lake District Secretary, Mary Schalow 
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